
BREASTFEEDING PROMOTION
FACILITATION GUIDE

Target audience
• Mothers with sick, premature, and/or low birthweight infants in the Newborn Department

• Mothers in the postnatal wards

Expected outcomes
• Mothers will understand the importance of exclusive breastfeeding for 6 months and  

continued breastfeeding for least 24 months.

• Mothers will understand how to maintain and increase their milk supply.

• Mothers will understand the risks of informal milk sharing. 

Preparation for session
• Counseling cards 9, 10, 6, 7b (as below – sort in order of use)

Card 9 Card 10 Card 6 Card 7b

• 02 video clips: proper breastfeeding, breastmilk is enough

•  Equipment to show video clips

Time for session: 1 hour

Time 
(min) Step How to facilitate this discussion Materials needed

5 Step 1: Create a 
friendly  
atmosphere  
and introduce 
the topic

• Greet mothers and ask them to introduce  
themselves.

• Explain that today you’re going to talk about 
breastfeeding their baby.



Time 
(min) Step How to facilitate this discussion Materials needed

10

10

•	 Counseling card 9

•	 Counseling card 6

•	 Counseling card 7b

•	 Counseling card 10

Step 2: Discuss 
exclusive  
breastfeeding 
and the  
benefits of 
breastmilk  
vs. formula

Step 3: Provide 
information 
about milk  
supply

• Ask questions:  
- How do you plan to feed your baby?
- Can anyone explain what exclusive  

breastfeeding is?
- For how long do you think you should  

exclusively breastfeed your baby?
• Use counseling card 9 to explain the definition 

of exclusive breastfeeding and why it’s  
important.

• Ask: Can anyone tell me what some of the  
differences are between formula and  
breastmilk?

• Use counseling card 10 to explain why  
breastmilk is better than formula.

• Ask: How much milk do you think a baby needs 
when they first start breastfeeding?

•	 Use counseling card 6 to explain how much 
breastmilk a newborn needs in the first weeks 
of life. 
- Emphasize that initially you may make a lot 

more milk than your baby needs, but in a 
short time your baby will start to take more 
milk. It’s easier to get a good supply early 
and keep it going than to try to catch up 
later.

• Explain that the first yellow milk is called  
colostrum and is like a medicine for the baby. 
Colostrum is full of antibodies to help protect 
the baby from illness. During the first couple 
of weeks, colostrum will gradually change to 
mature milk and the volume produced will 
increase. 

• Use counseling card 7b to explain positioning 
and attachment. 
- Emphasize that if you relax and ensure that 

your baby is properly attached and suckling 
well, your body will produce more milk.

- Emphasize that they will know they have 
good attachment if the baby is transferring 
milk. They can also pay attention to their 
baby’s suck/swallow pattern. At the  
beginning of a feed, the baby will have short, 
fast sucking without any swallowing. This 
helps initiate the let-down reflex. Then the 
baby will take long sucks and swallow after 
every one or two sucks. As the breast starts 



Time 
(min) Step How to facilitate this discussion Materials needed

10

10

•	 Proper  
breastfeeding video 

•	 Breastmilk is enough 
video clip

Step 4: Show 
video clips and 
emphasize key 
messages

to empty, the baby will swallow less  
frequently. Keep breastfeeding so the baby 
can get the richer, more calorie dense  
hindmilk. At the end of the feed on each 
breast, the baby will have short quick sucks 
with some swallowing in between. These 
may feel like a flutter. Every baby is slightly 
different and will have his or her own  
pattern. After some time you’ll start to learn 
your baby’s suck/swallow pattern.

- Emphasize that the more they breastfeed or 
express milk, the more milk their breasts will 
produce, regardless of breast size.

• Show the proper breastfeeding video clip.

- Ask mothers: What were the key messages 
from this video clip? 

- Emphasize that good positioning and  
attachment increases milk supply. The more 
you feed or express, the more milk you make 
in the early days. To increase milk supply you 
can even express milk after the baby finishes 
each feed.

- Emphasize that they should let baby finish the 
entire feed to get the higher fat content at the 
end of the feed. The baby will swallow and 
suckle differently throughout the feed, but 
still let the baby empty the breast. The baby 
may not completely empty the breast before 
she/he pulls away, but the breast should feel 
softer than before the feed.

• Show the “breastmilk is enough” video clip: 
http://www.aliveandthrive.org/resources/tv-
spot-breastmilk-only-viet-nam/

- Ask mothers: What were the key messages of 
this video clip?  
Emphasize: The more you breastfeed, the 
more breastmilk your body produces. This 
also helps mothers continue breastfeeding 
until at least 24 months of age as  
recommended by WHO.

Step 5: Discuss 
the risks of 
sharing milk 
and how to 
safely express 
milk

• Ask mothers: 
- What is informal milk sharing? (Feeding your 

baby expressed milk from another mother.)

- What risks are there from informal milk sharing? 

• Explain that milk shared informally with another 
mother has risks that can harm the baby:



Time 
(min) Step How to facilitate this discussion Materials needed

10

5

- You do not know about the mother’s health 
status. Some diseases can be passed from 
mother to baby through breastmilk. The 
mother might not even know if she has one 
of these diseases.

- Expressing milk requires good hygiene to 
ensure that the milk is not contaminated. 
Contaminated milk can make your baby sick.

- Expressed milk needs to be stored in proper 
conditions to ensure its safety. Milk that was 
not properly stored (for example, milk that 
was refrozen after being thawed) can be  
contaminated and unsafe for babies.

- Alcohol, tobacco, and certain medications 
can be passed to a baby through breastmilk.

• If you choose to express milk for your own baby, 
it’s important to ensure good hygiene so that 
your expressed milk is safe for your baby.

• Ask: What do you need to do to ensure good 
hygiene for milk expression?

- Wash your hands with soap and water.

- Clean your breasts with water only. Soaps, 
perfumes, and other products can give 
breastmilk a bad taste.

- Make sure the container you express into is 
properly cleaned.

- Properly clean any breast pump equipment, 
if used.

Step 6: Answer 
questions

Step 7: Close the 
session

• Ask: Does anyone have any questions?

• Thank all the mothers for their time.

• Instruct the mothers who they can talk to for 
lactation support when they need it.

• Record all mothers who attended on the  
appropriate form.


