
Expected outcomes
● Mothers will know how to maintain their milk supply and donate surplus milk.
● Mothers will understand how to work through common breastfeeding problems.
● Mothers will know where to go for additional breastfeeding support.
● Mothers will know how to express and safely store breastmilk for her baby and for donation, and how

to properly clean her pump.

Preparation for session
● Human milk bank handbook for details about common breastfeeding problems
● Video clip about milk expression and storage:

https://www.youtube.com/watch?v=SKNDd9Ouc6A
● Video clip about how to use Freemie hand pump (only show if mothers are 

interested in using it)
● Equipment to show video clips
● Information sheet on notifying staff about situation changes – one copy for each mother
● Donor ID cards with the name and code of each donor attending the session
● Consent form
● Breast pumps
● Mini autoclave

Time for the session: 1 hour

Time 
(min) Step How to facilitate this discussion Materials needed

5 Step 1:
Create a 
friendly 
atmosphere 
and introduce
the topic

● Greet mothers and ask them to introduce 
themselves and say one thing about their 
situation.

● Explain that today you’re going to talk about
breastfeeding, milk expression, and how they can
help other babies by donating excess breastmilk
to the human milk bank.

● Have mothers sign the consent form, and issue
their donor ID card. Explain the meaning of the
donor ID card and the information on the card. 
Remind mothers to keep the card.

● Consent forms
● Donor ID cards

5 Step 2:
Review 
optimal 
breastfeeding
practices and
how to 
maintain or 
increase milk
supply

● Ask questions: 
- What are the optimal breastfeeding practices 

recommended by WHO and the Ministry of
Health? (Answer: early initiation of 
breastfeeding, exclusive breastfeeding for 6
months [including no water or other food/ 
liquids], continued breastfeeding at least until
24 months).

- How has your experience been expressing or 
feeding your baby?

- How can a mother increase her milk supply?
(Answer: breastfeed more often, express milk
between feedings, keep confidence and 
relaxation).

DONOR EDUCATION
FACILITATOR’S GUIDE
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● If not mentioned during the discussion, remind
mothers that their breasts produce milk based on
the amount of milk that leaves the breast – either
by a baby suckling or by expression. If they 
breastfeed and express milk more often, their
breasts will produce more milk.

10 Step 3: Provide
information
about how to
work through
common
breastfeeding
problems

● Ask questions: 
- What have you found difficult about expressing

or breast feeding?
- What did you try to help?

● Explain that most of the common breastfeeding
problems come from incorrect attachment and/or
positioning or incorrectly expressing milk. To 
prevent common problems, it’s important to 
ensure good attachment and positioning.

● Discuss how to prevent or work through one or
two of the common problems that the mothers
mentioned.

● Explain that if they are having problems or want
support with breastfeeding or expressing milk, the
counselors from the human milk bank are always
ready to provide support.

● Explain that from pregnancy until the child is 24
months old is the golden chance for healthy 
development. After returning home, mothers can
contact a Little Sun franchise at their provincial,
district, or commune health center for further 
support with breastfeeding or complementary
feeding.

● Human milk bank
handbook for 
details about
each common
breastfeeding
problem

10 Step 4:
Discuss hand
and breast 
hygiene 
for milk 
expression

● Explain that good hygiene is important when 
expressing milk for your own baby or for donation. 

● Ask: Why is it important to ensure good hygiene 
before expressing milk?

● If not mentioned, explain that germs from her
hands can be transferred to the milk when 
expressing if they are not washed properly.

● Ask: What can you do to make sure you’re 
expressing milk hygienically?

● Go through the steps for handwashing. Have 
participants practice (without soap or water)
along with you.

● Explain that mothers should only wash their
breasts with water while breastfeeding or 
expressing milk. Soap, alcohol, and lotions can
cause dry, cracked nipples. They might also cause
a flavor and infants could reject breastfeeding.
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15 Step 5: Provide
information
about milk 
expression and
storage and
about 
cleaning the
breast pumps

● Show video clip about milk expression and 
storage:
http://www.youtube.com/watch?v=SKNDd9Ouc6A

● Note: At the hospital, breastmilk is stored in a 
refrigerator with the temperature higher than 4 
degrees Celsius, so it can only be stored for 24 hours.

● Explain that each mother has the option of 
expressing milk by hand or using a breast pump.
WHO and MOH recommend to express milk by
hand. Expressing by hand is better for getting 
fattier milk. It has a lower risk of contamination,
however it’s a technique which needs learned and
not all moms like to hand express. 

● It’s also good to hand express after using a pump
to increase milk supply.

● Show the breast pumps available at the human
milk bank and explain how to use them. Make sure
to discuss fit, cycles, and suction as poor fit and
technique can affect milk supply. 

● Guide participants to wash and sterilize the milk
expressing equipment in the mini autoclave (in
hospital) or to boil at home if there is no autoclave.
Emphasize the process of putting water into the
autoclave before using and drying the sterilizer
after washing.

● Tell mothers where they can find mini autoclaves:
in the milk preparation room in the Newborn Care
Unit (2nd floor), kangaroo 1 room (3rd floor), human
milk bank counseling room (2nd floor), and 
kangaroo room 4 (2nd floor). Give specific 
directions on where they are stored in each room.

● Note: At the hospital, the silicon valve and strings
from the Freemie hand pump should only be
washed with warm, soapy water, then re-washed
with clean water (boiled water) rather than 
sterilized in the autoclave. If any of the mothers
would like to use the Freemie hand pump, show
the Freemie video clips.

● Tell mothers where to find the sterilized containers
for donation milk donations and explain where
they can find them in the hospital. Guide mothers
to fill in the information on the labels.

● Explain that they should only fill each container
75% full maximum so there is space for the milk to
expand when frozen. 

● Explain where mothers can store expressed milk
(including milk for donation and for their own 
children) and including how to find a location in
the fridge that is their own space. Describe that
milk must be stored deep inside the refrigerator to
keep the temperature stable.

● Video clip about
milk expression
and storage

● One sterilized
storage container

● Sample label
● Breast pumps
● Mini autoclave



Time 
(min) Step How to facilitate this discussion Materials needed

● Explain that the easiest way to donate breastmilk
and keep their milk supply high is to express the
excess milk in their breasts after feeding their own
child. It may take a few days, but this will actually
increase their milk supply.

● Ask: Does anyone have any questions about how to
express or store milk or how to properly clean the
breast pumps?

5 Step 6: Provide 
information on
what situations
need to be 
discussed with
human milk 
bank staff

● Explain to mothers: Since precious donated
human milk goes to the most vulnerable infants,
all human milk bank donors must be screened to
make sure their milk is okay to be donated to 
another child. This does not determine if a mother
can feed her own baby or not. Sometimes the milk
will be safe for a mother’s own baby, but does not
pass the strict criteria for donating to the human
milk bank.

● Sometimes your situation will change and the 
answers you gave during the screening test might
change. If any of these change, it’s important to
notify the human milk bank staff immediately:
- Your health situation changes (e.g. if you 

become ill)
- You need to use new or different medication

from what you were using during the screening
interview, including herbal medicines, dietary
supplements, etc.

- You develop a fever or cough
- You develop mastitis or heat, swelling, redness

or pain on her breast or the surrounding chest
area

- You no longer want to donate excess milk
● Distribute the information sheet on notifying staff

about situation changes.

5 Step 7: Answer
questions

● Ask: Does anyone have any questions?

5 Step 8: Get 
commitments

● Explain to the mothers once again: Donating
breastmilk is generous action, voluntary, and has
absolutely no effect on the health of either the
donor mother or her baby.

● Ask: How do you feel about donating now? Do you
feel confident in signing up?

● Emphasize the importance of getting into the
habit of expressing. 

● Ask: When do you plan on expressing for the milk bank?
● Tell the mothers about the Facebook fanpage and

encourage them to join to learn more about the
human milk bank and see what other moms are
doing. 
www.facebook.com/nganhangsuameDanang/


