
Expected outcomes
• Mothers will agree to be screened by the human milk bank to become breastmilk donors.

Preparation for session
• Human milk bank video clip (https://www.youtube.com/watch?v=vcFu6RKJdbg)

	

• Equipment to show video clip
• Human milk bank leaflets: quantity equal to the number of mothers attending the session
  

 

• 01 donor ID card
• BM1 form

Time for the session: 40 minutes

Time 
(min) Step How to facilitate this discussion Materials needed

5 Step 1: Create a 
friendly  
atmosphere  
and introduce 
the topic

DONOR RECRUITMENT 
FACILITATOR’S GUIDE

• Greet mothers and ask them to  
introduce themselves and say one 
thing about their situation.

• Explain that today you’re going to talk 
about the human milk bank.

• Ask questions:
- Pre-admission you learned about 

breastfeeding. How is that going for 
everyone?
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5

5

•	 Human milk bank 
leaflet

•	 Video clip and 
equipment to show 
it on (TV screen, 
computer, etc.)

Step 2: Introduce 
the human milk 
bank

Step 3: Provide 
information 
about the  
quality and  
safety of the  
human milk 
bank

• Ask questions: 
- Have you heard of the human milk 

bank?
- What does the human milk bank do?

• Use the human milk bank leaflet to 
briefly explain that the human milk 
bank:
- Provides a safe way to feed extra 

breastmilk to infants who do not 
have enough of their own mother’s 
milk.

- Collects donated breastmilk and 
then processes and screens the milk 
to ensure its safety.

• Explain why donor human milk is  
important:
- As recommended by WHO and the 

Ministry of Health, donor human 
milk is the best choice for infants 
who cannot have their own mother’s 
milk.

- Gives every baby a chance to reach 
their full potential.

- Donor human milk in this hospital is 
prioritized for premature infants, low 
birthweight infants, and infants born 
with a serious disease whose own 
mothers cannot provide them with 
breastmilk.

• Explain that the human milk bank 
follows strict procedures to ensure that 
all donated breastmilk is safe for at-risk 
infants.

• Show animated video clip.
• Share with mothers: The strict process 

to ensure safety of donated milk is 
very expensive. That’s why volunteers 
are not paid to donate, but we need 
to charge a small fee (paid by the 
recipient) for the use of donor human 

- How is your milk supply?
• Give positive reinforcement to the 

mothers.
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5

5

Step 4: Provide 
information 
about being a 
donor

Step 5: Remind 
mothers about 
increasing milk 
supply

• Explain that the human milk bank relies 
on mothers in the hospital to donate 
extra breastmilk to the human milk 
bank, after feeding their own infant.

• Describe the screening process for 
mothers who would like to volunteer to 
donate milk.

• Explain briefly that during donor  
education mothers will learn:
- How to safely express and store 

breastmilk for donation and for their 
own children

- How to prevent and work through 
common breastfeeding problems

• Explain the risks of informal milk  
sharing:
- Diseases
- Medications, alcohol, drugs
- Unclean handling

• Explain why sharing milk is  
discouraged at this hospital.

• Milk from the human milk bank is safer 
than sharing milk, even if you know the 
mother it comes from. The human milk 
bank tests each batch of milk to make 
sure it is not contaminated with  
bacteria and will not make the baby ill.

• It’s most important for you to be able 
to express enough milk or breastfeed 
enough for your own child.

• Ask: Pre-admission you learned how to 
establish and increase your milk supply. 
Can anyone remember the ways you can 
increase your milk supply?

• Emphasize that many women find that 
they can express more breastmilk than 
they need for their own child by  
expressing extra milk out of their 

milk. This fee goes toward the costs for 
treating the milk to make sure it is safe. 
The hospital does not profit from the 
human milk bank.
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10

5

Step 6: Answer 
questions

Step 7: Sign up 
donors

breasts after their child finishes  
breastfeeding or expressing one or two 
extra times per day.

• Ask: Would you like to be screened to be 
a milk donor?

• If mothers are not ready to commit 
to being a donor, encourage them to 
think about it and let a human milk 
bank staff member know if they decide 
to donate.

• Schedule a time for a screening  
interview with the human milk bank 
staff for any mothers who want to 
donate.

• Record all mothers who attended 
on the appropriate monitoring form 
(BM1).

• Distribute the human milk bank  
leaflet to mothers who have not  
already received one.

• Ask: Does anyone have any questions?

•	 BM1 monitoring 
forms

• Pen/pencil
• Human milk bank 

leaflets


