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ALIVE & THRIVE NIGERIA
Maximizing lives saved 
& improving growth & 
development through IYCF 

PROGRAM DURATION  
December 2015 – 2020.  
Baseline: January – June 2017; Endline: January 2020.

FUNDING  
Bill & Melinda Gates Foundation

PARTNERS  
Government of Nigeria, FHI 360 (fund management, 
technical support, advocacy and media components), 
RTI International (design, analysis and implementation of 
evaluation), UNC Chapel Hill (UNC-CH contributed to the 
design and is conducting the analysis), TNS RMS Nigeria 
Ltd (data collection and data quality control)

GEOGRAPHICAL COVERAGE  
States of Kaduna and Lagos 
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Applies the Alive & Thrive Framework 
for Implementing Infant and Young Child 
Feeding (IYCF) Programs at Scale: 

• Policy advocacy to facilitate an 
enabling environment for IYCF 
programs and practices; 

• Interpersonal communication and 
community mobilization to shift  
social norms; 

• Mass communication to reach families, 
frontline workers and decision makers, 
and extend geographic reach through 
radio, TV and mobile phones; and

• Strategic use of data to focus and 
prioritize the program and fill gaps to 
achieve results.  

Preliminary snapshot of baseline 
quantitative and qualitative data  

Health provider survey (public and private 
facility-based providers, chemists and 
community pharmacists, and traditional 
birth attendants [TBAs]), and focus group 
discussions with mothers, fathers, and 
grandmothers of children under 2 on:

• Early initiation of breastfeeding, 
use of prelacteals, and exclusive 
breastfeeding for the first 6 months

• Introduction of semisolid and solid 
foods, meal frequency and quantity, 
and dietary diversity in mothers of 
children aged 6-18 months 

• Nutritional management of the infant 
or young child during periods of illness 
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HEALTH PROVIDER SURVEY DATA 
370 providers; 159 facility-based providers, 140 pharmacists and 
chemists, and 71 TBAs. 
15% of TBAs reported that colostrum should be thrown away  
and that exclusive breastfeeding included breastmilk and water  
or other fluids.

TBAs (71)

Facility Providers (public=57, private=107)
96% of public and 72% of private providers reported babies should 
start breastfeeding within 30 minutes of birth. 
100% of both groups reported that colostrum should be given to 
baby by breastfeeding soon after birth.

RESULTS*

First actions after delivery

First thing put in baby’s mouth after delivery

FAMILY FOCUS GROUP DISCUSSIONS
385 mothers, fathers, and grandmothers participated in the focus 
group discussions. 

 ͆ Only 2 of 16 of the mother groups said only breastmilk  
is given in the first half hour.

 ͆ Respondents across groups described giving various forms of 
water (plain, warm, honey, glucose, or Holy water).

 ͆ Many fathers shared that water should be given before or  
in addition to breastmilk or that first breastmilk is dirty and  
should be discarded. 

 ͆ Most mothers said their family members would think it is good 
to breastfeed within the first half hour and would be happy if 
the mother did so because it is seen as good for the baby. A few 
groups said some family members may be skeptical and say you 
should give water. 

For me I think it’s good for us to give our children 
breastmilk for the first 30 minutes, because when 
we give the baby breastmilk, it will make the baby 
strong and healthy.
 – Older mother from Lagos, low SES

The child has come to eat, so the water is going to 
be useful in the body of the baby and to make the 
child aware he is the world.

– Grandmother from rural Kaduna, low SES

1ST HOUR OF LIFE

38.92%  clean the baby
0.52% weigh the baby
45.34%  care for the umbilical cord
7.63% check the baby’s airway
6.57%  place the baby on the mother  
              for skin-to-skin
0.00%  put the baby to mother’s breast
1.03%  other
0.00% don’t know

15.01% honey
4.90% plain water
7.50%  holy water
51.66%  colostrum or breast milk
19.58%  other
1.36%  don’t know
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*Baseline data also includes more than 5,000 household surveys. Full baseline results 
available December, 2017.

Alive & Thrive is funded by the Bill & Melinda Gates Foundation and 
the governments of Canada and Ireland and managed by FHI 360.


